
Broward Schools
Peer Counseling
Faculty Workshop

Project YES Community Meeting 
Thursday,August 14, at 3:30 PM

Everyone invited!

Visit www.projectyes.org to access upcoming speaking
engagements, educational workshops, and online donations.

ReVision
Making our world safe for ALL youth
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There is a sharp turn in the road ahead winding
around the topic of gender. Our society is learning 
to view an old topic in brand new ways.This 
head-spinning shift has surfaced in our work over 
the past six years, leading to the inescapable
conclusion that our youth are discriminated against
not because of their orientation, but as a result of
their gender expression.

Our new Gender Continuum workshop
incorporates a wide scope of gender perspectives
and is designed for participants to view the intricacies
of this topic through their own experiences.

“This extremely professional training created
a safe and comfortable learning environment
to explore and question these emerging
issues.This material has been sorely absent
from clinical / academic curricula and
continuing education courses. It is most
refreshing to discover an organization and
colleagues who are currently addressing it
with such focus and dedication.”

- Angela Rodriguez, LCSW, Ph.D.

After passing through the eye of the needle in the
Gender Continuum, people find themselves at the
edge of new questions. Previously held concepts are
shaken and sexual orientation seems particularly
perplexing. Where and how does orientation fit in
this new gender paradigm?  New questions and
concepts come together in our advanced gender
workshop called Deciphering the Matrix, the first of
which was held on May 22.

Matrix Workshop

Peer counseling teachers grapple with orientation

and gender issues on a daily basis in schools, yet

professional education on these topics is scarce. In

April, Broward County Schools invited Project YES

to train all 80 middle and high school peer

counseling coordinators.

Broward’s peer counseling program trains student

leaders in communication, problem solving, and

decision-making. In addition to working with

students individually and in groups, the peer

counselors provide conflict mediation, classroom

presentations, and outreach programs.

Peer counseling coordinators added the following

evaluations:

I especially learned not to argue the

‘choice’ philosophy, even though I find

that will be difficult. If a conversation

stays focused simply on whose beliefs

are right, the needs of the students

who need help get neglected.

“

“ We enjoyed working with Stephani Weaver,

Resource Specialist, and the peer counseling

coordinators in Broward.

Martha Fugate addressing the counselors.

Deciphering the Matrix workshop.

I have an unmistakably strong sense of
wonder for Project YES’ daring and
compassionate drive to get at the heart of
why youth are discriminated against, harassed, and made to feel wrong for expressing difference.This workshop gave me room to express,
discuss, and ask questions about things that are often frowned upon even in the ‘safe and supportive’ confines of the gay community. I think it
is also a brave leap into exploring what simultaneously makes us human and keeps us from understanding and accepting each other.

“

“- Chris Prado,Workshop Participant

- Teacher, South Plantation
High School

Excellent information was given.

I would like my peer counselors to 

also receive similar information.The

topic needs to be covered in all schools

with administration, faculty, staff,

and students.

“

“- Teacher,Walter Young
Middle School

Broward County peer counseling coordinators.



MacArthur South Senior High School

The presentation was an excellent

educational tool.The discussion on gay

and lesbian youth was facilitated without

bias and allowed our staff the opportunity

to begin this important dialogue.

I would also like to thank Joseph for his

courageous speech. It was helpful for the

staff to hear Joseph’s story and ask him

questions. I look forward to working

together in the future.

“

- Suzanne Curtiellas,
TRUST Counselor

“
Joseph Zolobczuk, Education Coordinator, addressing the faculty.

The entire faculty of Miami Douglas MacArthur

High School South participated with Project YES 

in a new dialogue on sexual orientation and gender.

After our visit, we received the following note:

Felix Varela High School PresentationSAFE-T Course
for Miami
Country Day

Miami Bridge Training Workshop

This really brought forward a lot of

issues we deal with. If you are an

athletic girl like I am, students will

immediately think you are a lesbian. It 

was a relief to see you are educating

about this, because students’

misconceptions let them think it’s 

okay to harass other students.

“

- Felix Varela Student “

In April, over 30 students from Felix Varela Senior

High School participated in a gender workshop led

by Project YES.

Participants were members of the school’s Gay-

Straight Alliance, a club that works to break down

barriers and increase awareness among students in

an effort to reduce harassment and bullying.

For the second consecutive year, Miami Country

Day School participated in a Student SAFE-T

Course at Project YES.The students were eager to

learn ways to respond appropriately on the topic

of gay and lesbian youth.They gained skills for

managing constructive dialogue among students

who have differing points of view.

The presentation concluded with two special

guest speakers:Tony Prado, a father, and Leticia

Carrazana, a mother and Citibank

businesswoman.Their personal stories of

overcoming struggles and learning to love people

in their families inspired the students.

“I really enjoyed having Leticia come in
and talk to us. She is a role model for me
because she’s a hard-working woman 
and a mother, and that makes me feel
better about what my life could be like
when I grow older.”

- Felix Varela Student

We thank Ms. Michelle Uzari,TRUST Counselor,

for inviting us.

Did You Know? Up to 42% of homeless
youth are gay or lesbian.*

Miami Bridge is the oldest youth shelter in

Miami-Dade with locations downtown and in

Homestead.The Bridge is among the few places

in South Florida where homeless gay and lesbian

youth can turn to for shelter.

At the request of Miami Bridge staff, we

conducted educational workshops at both shelter

locations for the youth activity counselors.We

followed up with a dialogue with youth residents

in the Homestead shelter.The youth shared raw

and authentic experiences from their lives and

were open to learning about the mistreatment 

of gay youth.

We thank Stephanie Solovei, Joan Davis, Richard

Ferguson, and Anna Gispert for making this

educational opportunity possible.

*(1990) Kruks, Journal of Adolescent Health:Vol. 12.7, pp. 515-518

I learned a lot about how to

communicate with others and how to

accept others for who they are.

“
- Country Day Student “

Learning how to respect everyone’s

views without losing a friendship was

most beneficial.

“
- Country Day Student“

I really learned how to listen to others.“ - Country Day Student “

Peer counseling students from Miami Country Day.

We thank Ms. Kelly Pierce, Guidance Counselor,

for her leadership in providing educational

opportunities every year for the students of

Miami Country Day. Miami Bridge youth activity counselors with Wendy Phillips,
volunteer speaker.

Leticia Carrazana, Relationship Manager with Citibank, and 
Tony Prado, volunteer parent speaker.



The course has helped enormously in
my work. The aspects of  ‘purpose,’ ‘not
having to be right,’ and incorporating
others’ beliefs and values are
BRILLIANT! It has allowed many
conflicts to resolve by returning people
to their purpose. It gave each 
of us access to taking action in a
gentle, inclusive way increasing
acceptance of difference.

“

- William Turner, LMFT, CAP “

There is no problem
communication cannot solve.“ “

Visionary
$10,000 or more

Tim Dugan & Meredith Birrittella
Eva Leivas-Andino

Jonathan Lewis
Ed McAmis & Gerson Gonzalez

Champion
$5,000 or more

Greg Baldwin & Jose Castro
Stephen E. Herbits

Peter Pilotti & Joseph Rodano
Bill Ross

Jacques Soukup
Rev. Marta S.Weeks

Carol & Ed Williamson

Leader
$2,500 or more

Connie Barden & Martha Fugate
Lang Baumgarten

Douglas DeBoer & Howard Kurzweil
Victor Garcia & Tim Wagoner

Robert Oldakowski & Luis Mendoza
Pink Palm Company

Karen Raben & Andrea Pernick
Dennis Rodrigues

Kevin Veilleux

Mentor
$1,000 or more

Nancy Allen
Benjamin Beach

Paula Black
Samuel Spencer Blum & Milenko Samardzich

Gary Bremen & Roger Boone
Jorge R. Centurión

Jerry Chasen & Mark Kirby
Bruce A. Christensen

City National Bank of Florida & The Abess Family
Cathy L. Cline

Scott Dansky & John Dawson
Cali Garcia-Velez

Randall R. Gluss & Fernando Mendez-Villamil, MD
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Barbara T. Gray
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Marty Harris & Nikki Korval
Jorge Luis Hernandez

Charlton W. Hines
Ken Huff

Lawrence R. Hyer
Jan Kirchoff

Jonathan & Tina Kislak
Joseph M. Kraus

George L. Lindemann, Jr.
Robert Longstreth

Larry Luing & Dario Espinosa
Ralph Lutrin & Alan Lewis

Dr. John J. Martin, Jr., & Forrest McSurdy
Edward McIntyre

Judith Mercier
Kevin J. Miller & Allan Hunter

Richard Milstein
Glenn L. Minton & Eddie Eskdale
Elsie Miranda & Lourdes Cuervo

Rachelle Monchik
Jimmy Mourra

Tony & Katia Prado
Kenneth Rau & Joseph Fitzgerarld

Gordon Rhodes
Harry Rimm

Howard Perry Rothberg II & Paul A. Scolieri-Rothberg
Leslie Sadur & Karen von Bergen

Marty Schildhouse
Janice & Howard Scholl

Lee Brian Schrager
Martin Smith

Hortensia V. Soriano
Mark Steinberg & Dennis Edwards
Andrew Tobias & Charles Nolan

Juan Carlos Urquiola
Jose Valdés-Fauli & Shed Boren

William Vaughan
Cynthia & Emilio Vazquez
Patricia & Milton Wallace

Lori Weems
Kathleen Wells & Donald Dillport
Robin Wheatley & Jeffrey Newton

Laura White
Trae Williamson & Daniel Carter

Robin Wolff & Kathy Gregory
Joseph M. Zolobczuk
Anonymous Donors

Foundations & Corporations
Citigroup Foundation

Coral Gables Congregational Church
Gay & Lesbian Foundation of South Florida

EuroAtlantic, Inc.
James G. Pepper Fund of Stonewall 

Community Foundation
Joseph H. & Florence A. Roblee Foundation

Matthew Shepard Foundation
North Dade Medical Foundation

P.F. Chang's China Bistro
Rosie O'Donnell For All Kids Foundation

Ruth Anderson Foundation

Kiaora Society
Kiaora Society members donate $1,000

or more to Project YES annually.

Our annual Kiaora membership drive opened at
the Tropical Chinese Restaurant in May.The
mystique of the Orient was the perfect setting to
welcome new members and give them the
opportunity to learn about our work.

Guests enjoyed a gourmet dinner, a Project YES
staff presentation, and the heartfelt account of a
Project YES youth speaker who shared her
challenges and triumphs as a gay teenager.

We thank Tim Dugan and Meredith Birrittella for
underwriting this event, and also for hosting a
Kiaora Society evening in their beautiful home.
Their extraordinary commitment to making the
world safer for our youth is an inspiration to the
staff and board of Project YES.

Project YES welcomes Jorge R. Centurión,
Ken Huff, George L. Lindemann, Jr., Larry L.
Luing & Dario Espinoza, Rachelle Monchik,
Andrew Tobias & Charles Nolan, Jose Valdés-
Fauli & Shed Boren, Cynthia & Emilio
Vazquez, Milton & Patricia Wallace,Trae
Williamson & Daniel Carter, and Joseph M.
Zolobczuk to the Kiaora Society as Mentors.
We appreciate the ongoing support of inaugural
donor Ed McAmis and his partner Gerson
Gonzalez as Visionaries, and we thank 
Bill Ross for increasing his contribution as a
Champion. Peter Pilotti & Joseph Rodano
renewed as Champions, and Jerry Chasen &
Mark Kirby, Ralph Lutrin & Alan Lewis,
Lee Brian Schrager, Laura White, and 
Dr. John J. Martin, Jr., & Forrest McSurdy
renewed as Mentors.

We appreciate the commitment of our supporters
to creating a world safe for all youth to express
themselves freely.The continuation of Project YES
programs depends on the generosity of our private
donors.To make a contribution, visit our website at
www.projectyes.org/donate, or call Eva Leivas-
Andino, Program Manager, at 305-663-7195.

If you wish to observe the Communication
Solutions course or use your voice to speak on
behalf of all youth, we invite you to participate.The
July 12 & 13 course is filling quickly. Please register
as soon as possible to reserve a space.

The Gender Public Advocacy Coalition (GPAC) is a
national organization that works to change public
attitudes and raise awareness of discrimination and
violence caused by gender stereotypes. We recently
attended their annual conference and met with
national gender theorists, leaders, and advocates
doing work across the country. They were
particularly intrigued with our accreditation as a CEU
provider through the Florida Department of Health.

Many new ideas were shared about the theoretical,
practical, and political applications to gender
advocacy. A few startling facts from the conference:

• 6 of the last 7 hate crime murders
occured to transgender youth.

• 5 of these murdered youth were 
black or Hispanic.

These alarming statistics underscore the need to

examine gender as we look to uncover the source 

of harassment and discrimination.

Kiaora Update

July Course

Gender PAC Conference

Nakle Nazar and Michael Blakeney from the Bronx Educational
Alliance (BEA), Bob Oldakowski, Eva Leivas-Andino, and José
Hernandez, Project Enlace of the BEA.

New exploration in communication.

Gina Reiss, GPAC Managing Director, Riki Wilchins, GPAC Executive Director, Judith Butler, Gender Theorist, and Patty Chang, President of
the Women’s Foundation.



5275 Sunset Drive, Miami, FL 33143
Ph: 305-663-7195  Fax: 305-663-7197

www.projectyes.org

Board of Directors

Doug DeBoer, Chair
Paula Black,Vice Chair

Robert Oldakowski, MBA,Treasurer
Nancy Allen, Secretary

Connie Barden, RN, MSN, CCRN
Tim Dugan, MBA

Marty Harris
Jan Kirchoff

Elsie Miranda, MPM
Bill Ross, MBA

Karen Raben, MD

Staff

Martha Fugate, Director
martha@projectyes.org

Carolyn S. Garwood, PhD
Educational Specialist Liaison,

Miami-Dade County Public Schools

Eva Leivas-Andino,
Hispanic Coordinator
eva@projectyes.org

Joseph Zolobczuk,
Education Coordinator
joseph@projectyes.org

N
O

N
-P

RO
FI

T 
O

RG

U
.S

. P
O

ST
A

G
E

P
A

I
D

M
ia

m
i, 

Fl
or

id
a

PE
RM

IT
 N

O
 8

18
2

52
75

 S
un

se
t 

D
ri

ve
M

ia
m

i,
FL

 3
31

43
w

w
w

.p
ro

je
ct

ye
s.

or
g

OurVision
A community in which gay, lesbian,
bisexual, transgender, and ALL youth
develop as healthy individuals free of
suicide, violence, and discrimination.

OurMission
To prevent suicide and ensure 
the healthy development of gay,
lesbian, bisexual, and transgender
youth by initiating dialogue,
providing education, and creating
support systems.

Natalie Guillen and Sara Kaplan, Palmetto High students.
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Hearing of hurtful and homophobic comments

made by a substitute teacher in their school, youth

leaders and Project YES speakers Natalie Guillen

and Sara Kaplan went into action. Using the Project

YES model of dialogue and education, they

responded to this adversity by posting over 200

leaflets with statistics from our website throughout

their school.

They also created beautifully designed placemats

that included these statistics, had them approved by

the Palmetto Student Activities Office, and

laminated each one for use in the teacher’s lounge.
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